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Rochdale Sacred Heart Football Club Limited

Part A: Introduction

1. Club

1.1 The name of the Club shall be “Rochdale Sacred Heart Football Club”.

1.2 The assets and resources of the Club will be used for the promotion and encouragement of the game of football and any other sport and for the social advantage of its Members.

1.3 That this club be affiliated to all other clubs which make up The Lancashire Football Association.  

Part B: Articles and Rules

2. Rules

2.1 These Rules are permitted under the Articles of Association (“the Articles”) of the Club.

2.2 The Rules may be added to, amended and/or deleted from time to time by order of the Directors of the Club (“the Directors”), in accordance with the terms of the Articles.

2.3 Any such addition, amendment and/or deletion shall be immediately binding on Members of the Club and will be in effect until the next Club Annual General Meeting when they will be put to the Eligible Members by way of Ordinary Resolution, for ratification.

2.4 The definitions and Interpretation in the Articles are applicable to these Rules save where expressly excluded.
3. Articles and Rules

3.1 All Members shall have access to a copy of the Club’s Articles and these Rules.

3.2 The Club Secretary shall be responsible for ensuring that a current copy of the Articles and the Rules are kept on the Club premises and will be available for Members to view at the Club’s premises only. They must not be removed.

3.3 All Members will be subject to these rules and by joining the Club will be deemed to accept these rules, any Club regulations and any codes of conduct that the Club adopts from time to time.

3.4 It is a Member’s responsibility to always keep him/herself conversant with the Rules as issued by the Board from time to time.

4. Interpretation of the Rules

4.1 The Board shall be the final arbiter with regard to the interpretation of any of the Rules.

4.2 Anything not provided for in these Rules shall be left to the discretion of the Board.
Part C: Governance

5. Directors

5.1 The Directors shall be appointed in accordance with the Articles of the Club (Article 18).

5.2 The function of the Directors (collectively referred to as “the Board”) will be as detailed in the Articles, including but not limited to the following:-:

5.2.1 to act within the powers of the Club
5.2.2 to promote the success of the Club
5.2.3 to exercise independent judgement
5.2.4 to exercise reasonable care, skill and judgement
5.2.5 to avoid conflicts of interest
5.2.6 not to accept benefits from third parties
5.2.7 to run the Club in a commercially viable manner whilst representing the interests of the Members at all times.
5.2.8 to manage the football matters of the Club.
5.2.9 to carry out such duties as agreed by the Membership from time to time, including but not limited to those detailed in Annex 1 to these Rules.
5.2.10 to publish a Mission Statement and underlying Values that underpin all decision making and provides a collective goal.

5.3 Collectively, the Directors shall be accountable to the Members of the Club.

5.4 Directors shall be appointed in the following roles or such other roles as the Board may decide from time to time:

5.4.1 Financial Director
5.4.2 Club Secretary/Director
5.4.3 Football Director
5.4.4 Facilities Director
5.4.5 Partnerships Director
5.4.6 Compliance Director
5.4.7 Commercial Director

5.5 The Chairperson is to be nominated at the first meeting of the Board following the passing of the Special Resolution, at General Meeting, to accept the new Articles of Association.

6. Becoming a Director

6.1 To stand in an election to become a Director, whenever such a position becomes vacant, or on expiry of the incumbent’s term of office as detailed in the Articles (see Article 18), an Eligible Member must have been a Member of the Club for at least two years and must submit a statement, containing no more than 250 words, detailing the following:-

6.1.1	that they satisfy all the requirements of holding office as a Director, as detailed in Articles 18.2 and 18.9
6.1.2 	that they have no financial interest or other conflict of interest should they be elected as Director
6.1.3	that they will comply with the requirements of being a Director as detailed in Rule 5.2
6.1.4	any relevant experience they have for the vacant role
6.1.5	what skills they have, to apply to the vacant role, which will benefit the Club should they be elected 

6.2 The statement referred to in Rule 6.1 must be signed by a proposer and seconder both of whom must be Eligible Members who have been Members of the Club for at least 2 years.

6.3 Following receipt of statements referred to in Rule 6.1, in accordance with a timeframe set-out by the Board from time to time, the Board shall consider such statements and, being confident that they satisfy the requirements provided by the Articles and these Rules, will create a short-list of nominees. The Board’s decision regarding the short-list will be final. The short-list of nominees, along with a copy of their statement detailed in Rule 6.1, shall be circulated to all Eligible Members, with the notice and other relevant papers for an Annual General Meeting.

6.4 At the Annual General Meeting a vote will take place, of those nominees on the short-list, to elect a Director to the vacant role.

6.5 The successful nominee shall take up office as a Director immediately.

7. Officers of the Club

7.1 Officers of the Club may be appointed by the Board from time to time, as illustrated in Annex 2 to these Rules, to aid and support the Directors in the running of the Club and achievement of the Club’s Purpose (see Article 2).

7.2 The Directors shall have the authority to decide what Officers of the Club need to be appointed to ensure the efficient running of the Club.

7.3 The name of any Member appointed as an Officer of the Club shall be notified to Members. Such notice to include brief details of the role to be undertaken by that Officer of the Club.
8. Membership

8.1 Membership of the Club shall be open to anyone interested in the game of football, on application, regardless of sex, age, disability, ethnicity, nationality, sexual orientation, religion or other beliefs.

8.2 Not less than 14 days must have elapsed, since the application for Membership is received by the Club, before Membership may be granted

8.3 The Club may have different categories of Membership,

8.4  A limitation may be proposed by the Board on the total number of Members accepted to any category of Membership.

8.5 Annual Subscriptions and costs associated with the different categories of Membership shall be on a non-discriminatory and fair basis. See Annex 3 to these Rules. The Club will have an equitable pricing policy and will keep Annual Subscriptions and any other costs associated with Membership, at levels that will not pose a significant obstacle to participation.

8.6 Annual subscriptions and any other costs associated with the different categories of Membership shall be published by the Board from time to time.

8.7 Annual Subscriptions will become due on the 1st July each year and last for 12 months

8.8 Any Member whose Annual Subscription is not renewed after the renewal date shall automatically cease to be a Member of the Club.

8.9 Only Members who have fully paid their Annual Subscription and any other costs associated with their category of Membership, will be eligible for selection in any friendly and competitive fixtures. This applies to all senior and junior fixtures. PROVIDED THAT in exceptional circumstances, the Board may, at its complete discretion, waive this requirement.
	
8.10 All Members are expected to abide by the Club’s Values and Code of Conduct as issued by the Board from time to time. Failure to do so may invoke disciplinary procedures.

8.11 Members must conduct themselves in a polite, courteous and respectful manner with all neighbours of the Club, Partners, Members, guests and visitors of Rochdale Sacred Heart Football Club Limited. Abusive language, rowdiness, unsocial behaviour whether within the Club’s property, the surrounding area and/or whilst representing the Club will not be tolerated and such discipline as required will be a matter for the Board.

8.12 Membership may be terminated in accordance with the Articles and these Rules.

8.13 The Club and its Members shall ensure that Members, playing and non-playing, abide by The Football Association and/or Rochdale Sacred Heart Football Club’s Code of Conduct (if any) which incorporates the spirit of football and by the laws of football.

9. Members’ duties

It shall be the duty of all Members to 

9.1 assist the Board and Officers of the Club in the smooth running of the Club.

9.2 abide by the Rules

9.3 promote and support the Club

9.4 provide their opinion on Important Issues relating to the running of the Club, to attend  and to participate in General Meetings


10. Membership Cards

10.1 Every Member shall be issued with a Membership Card which must be produced at the request of a Director, Officer of the Club and/or bar staff

10.2 Membership Cards are not transferable and Members infringing this rule may be liable to forfeit Membership. 

10.3 Any infringement of this Rule 10 may lead to the confiscation of the card and the person registered to use the card being removed from the Register of Members.

11. Involvement in the running of the Club by Members.

No person shall be eligible to take part in the business of the Club and/or vote at General Meetings unless the Annual Subscriptions and associated costs for that Member’s category of Membership, have been paid by the due date and/or Membership has been agreed by the Board.

12. Removal of Membership, Discipline and Appeals

12.1 Any complaints regarding the behaviour of Members, guests or visitors should be lodged in writing (which may include email) with the Compliance Director.

12.2 Any person who is the subject of a written complaint shall be notified of the procedures to be followed by the Club Secretary in reasonable time to prepare for any hearing. This same procedure shall be followed where a person wishes to appeal against a rejection of their application to join the Club or against a disciplinary sanction imposed against them.

12.3 The Board shall appoint a disciplinary sub-committee (Disciplinary Sub-Committee) which will meet to hear complaints/appeals within 21 days of a complaint being lodged/appeal against refusal to permit a person to join the Club/appeal against a disciplinary sanction imposed against a Member.

12.4 Any person requested to attend a Disciplinary Sub-Committee shall be entitled to be accompanied by a representative and to call witnesses.

12.5 The Disciplinary Sub-Committee has the power to take any disciplinary action it considers appropriate on behalf of the Board, including but not limited to the termination of Membership, exclusion from Club premises and/or suspension of Membership for any period of time..

12.6 The outcome of the disciplinary hearing (the “Disciplinary Decision”) shall be put in writing to the person who lodged the complaint and the person against whom the complaint was made/the person who had been refused Membership/the person who appealed against the disciplinary sanction imposed, within 14 days following the hearing.

12.7 There shall be a right of appeal within 14 days of receipt of the Disciplinary Decision:

12.7.1 against the Disciplinary Sub-Committee’s findings or the sanction imposed or both; and
12.7.2 against the Board’s refusal to admit a new Member.

In either case, the Board shall appoint an appeals committee (“Appeals Committee”).  The Appeals Committee shall have a maximum of three Members which shall not include Members involved with the initial disciplinary hearing but may include non-members of the Club.  

12.8 The Appeals Committee shall consider the appeal within 21 days of the Club Secretary receiving the appeal.  

12.9 The individual who submitted the appeal shall be entitled to be accompanied by a representative and to call witnesses.  

12.10 The decision of the Appeals Committee shall be final and binding on all parties.

13. Termination of Membership

A Member may resign by providing not less than 7 days’ written notice to the Club Secretary, but any Annual Subscription and/or other costs associated with that category of Membership which have been paid, shall only be returned in exceptional circumstances as determined at the discretion of the Board.

14. Match Fees

14.1 A match fee (Senior, Ladies or Junior) may be payable at home and away matches by players at the rate and on the terms agreed by the Football Director and ratified by the Board.

14.2 Any player who does not pay their match fee when required will be ineligible for selection until payment of the match fee is received.

14.3 Any player who persistently does not pay their match fee when required may be referred to the Football Director who may, with the approval of the Board, follow the steps detailed in Rule 12, to remove the player from being a Member of the Club.

15. Safeguarding, Diversity and Inclusion

The Club shall ensure a duty of care to all Members by adopting and implementing it’s own Safeguarding, Diversity and Inclusion Policy, and any issued from time to time by The Football Association (”the Policy/ies”) and any future versions of the Policy/ies.

16. Bank Accounts, Borrowing and Investment

16.1 An account or accounts shall be kept in the name of Rochdale Sacred Heart Football Club Limited at a bank to be approved by the Board (“the Club’s Bank Accounts”), into which all monies received on behalf of the Club shall be paid.

16.2 All Directors may become signatories of the Club’s Bank Accounts.

16.3 No expenditure other than items of a minor nature shall be incurred without the prior sanction of the Board. The Board will set spending limits for Directors, individual employees and Officers of the Club as it sees fit.

16.4 Where there is a change in authorised signatories, the Finance Director shall notify the bank and ensure completion of the appropriate mandate forms authorising any new signatory(ies) to operate the accounts in accordance with these Rules.

16.5 The authority to borrow and invest monies and pay and receive interest on such monies at the appropriate rates, on behalf of Rochdale Sacred Heart Football Club Limited shall be vested in the Board.

17. Annual Accounts and Audit
.
17.1 The Accounts of the Club shall be kept by the Finance Director and such accounts shall be examined annually by an independent firm of Accountants (“the Auditors”) appointed annually at the Annual General Meeting by way of Ordinary Resolution. 

17.2 For the purpose of such examination by the Auditors, accounts shall be closed on the 30th June in each year, which shall be the close of the Club’s financial year. 

17.3 The accounts so examined shall be circulated to all Members at the Annual General Meeting for approval by the Members.

17.3. Except as provided by law (such as in relation to the requirements of the Licensing Act 2003) or authorised by the Board or an Ordinary resolution of the Club, no person is entitled to inspect any of the Club’s accounting or other records or documents merely by virtue of being a Member.

18. Property of Members, Guests and/or Visitors

Members, guests and/or visitors leaving their property upon the Club’s grounds, car park, premises, or any part thereof, do so entirely at their own risk and the Club will not be responsible for any loss or damage sustained, either directly or indirectly, by their so doing.

19. Insurance

19.1 The Club will effect Public Liability Insurance to cover the Directors, employees, Officers of the Club, contractors, players, guests, visitors and third parties. 

19.2 Adequate buildings and contents insurance of the Club buildings and premises will be maintained at all times.

19.3 A review of the Club’s insurance arrangements and level of cover is to be undertaken annually.
20. Drugs

20.1 The Club will have a zero tolerance view to the use of drugs on its premises and anyone found to have used, to be using or possessing drugs may have their Membership revoked through the process detailed in Rule 12.

20.2 The Board is to issue and periodically review a Drugs Policy which will be clearly displayed in the Club.

21. Alcoholic refreshments and use of the Club’s facilities

21.1 The Facilities Director (or in his/her absence another Director) has absolute discretion to restrict the use of the bar and/or function room (together referred to as the ‘Clubhouse’) without prior notice.

21.2 The provision of catering facilities at the Clubhouse is at the discretion of the Board and subject, in the case of supply and consumption of alcohol, and other intoxicants, to the Premises Licence and/or other local licensing requirements.

21.3 All Members, guests and/or visitors must comply with the Rules (if any) of Rochdale Sacred Heart Football Club Limited.

21.4 Members of visiting sports teams and their supporters shall, on the day of such event, be permitted entry to the Clubhouse where they may purchase alcoholic refreshments in accordance with the Premises Licence(s) and any applicable licensing laws.

21.5 Any Director, Officer of the Club and/or staff of Rochdale Sacred Heart Football Club Limited reserve the right to refuse admission to any Member, guest, visitor or supporter at their absolute discretion.

21.6 No person under 18 years of age shall be supplied alcoholic refreshments.

21.7 Abuse of any kind, whether verbal and/or physical, directed towards the staff of Rochdale Sacred Heart Football Club Limited will not be tolerated. Any guest or visitor who is abusive in any way will be barred from entry into the Clubhouse. Any Member who is abusive in any way may have their Membership revoked through the process detailed in these Rules.
22. Notices

22.1 No notice or placard written or printed shall be exhibited, put in any of the Club’s premises or circulated to Members without the sanction of the Club Secretary/Director

22.2 The posting of a notice on the Club notice board shall be an acceptable way of bringing matters to the attention of Members, including the notification of meetings. Notice by email is also acceptable where the email address of the Member is held by the Club.

23. Voting at General Meetings by Members under 18 years of age

23.1 Although Members under the age of 18 (“Junior Members”) are not able to vote at the Club’s General Meetings, the Board may want to know the views of such Members (if any) on important issues (“Important Issues”), prior to General Meetings.

23.2 What the Board determine to be Important Issues is at the Board’s absolute discretion but will include the election of Directors at the Club.

23.3 Prior to any General Meeting, complying with a timetable stipulated by the Board, the Junior Members shall be provided with the necessary information relating to any Important Issues.

23.4 The Junior Members will then be able to register their preferences on the Important Issues, including, when applicable, which Directors they would prefer to be elected to the Board.

23.5 At the General Meeting at which the Important Issue is raised, immediately prior to a vote being taken by the Eligible Members of the Club, the General Meeting will be advised of the preferences indicated by the Junior Members.

23.6 The preferences indicated by the Junior Members will be considered by the Eligible Members prior to voting but the Members will not be bound to follow the preferences indicated by the Junior Members.

Annex 1

A.1.1. Financial Director

Be responsible for the financial supervision of the Club and operate as the chief
financial management officer. To set annual budgets alongside the relevant Directors. To comply with the requirements of Rule 5.2.

Budgeting and Financial Affairs
• Prepare annual budgets with the relevant Directors and Officers of the Club to be approved by the Board.
• Set and oversee financial systems and controls.
• Provide advice to the Board on their management of the Club finances.
• Support the audit process.
• Review of income and expenditure on a monthly basis in comparison to budget and prior year and report to the Board.
• Liaison with the Club’s bankers regarding the Club’s debt/overdraft position (if applicable).

Planning
• Prepare multiyear cash flows to incorporate into the strategic plan.
• Assess the financial implications of significant spend including capital expenditure and new employment positions within the Club.
• Monitor opportunities and risks relating to change in revenue for defined areas of the Club.

Core Responsibilities
• Provide a financial report to the Members at the Club’s Annual General Meeting and to the Board as and when required by the Board.
• Prepare a budget each year, strategy recommendations and Key Performance Indicators, to be agreed by the Board, based on insight and intelligence.
• Appoint appropriate Officers of the Club to ensure resources are in place to achieve the above.
Support Officers of the Club, including directing them to relevant training and education, along with mentoring your successor.

A.1.2. Club Secretary/Director

Play a crucial role in governance, managing corporate meetings, and maintaining records.
Assist the Board in the conduct of the affairs of the Club, guide the Directors about their duties, ensure and comply with corporate governance. 

To comply with the requirements as set out in Rule 5.2

A.2.1. Policies and Procedures
· Prepare and manage the Club’s Strategic Plan
· Prepare and manage the Club’s Risk Register

A.2.2. Core Responsibilities
· Manage and maintain the Club’s Membership Register
· maintain the Club's statutory registers;
· update the records held by Companies House;
· maintain the Club's registered office;
· advise the Board on their legal and corporate responsibilities and matters of corporate governance;
· organise and prepare for the Club’s Board Meetings, Annual General Meetings and General Meetings;
· minute Board Meetings, Annual General Meetings and General Meetings;
· Respond to correspondence and action points from the minutes of the above meetings
· Respond to general correspondence received
· ensure Club compliance with legal obligations;
· manage and store the Club's records, e.g. re investments, property, payroll, insurance, accounting, taxation (VAT, PAYE, Corporation Tax).
· Report to Members when appropriate

A.1.3. Football Director

To ensure that Rochdale Sacred Heart Football Club Limited is a successful football team competing at the highest level possible, winning leagues, cups and any other awards, from playing excellent football.

To provide the best facilities possible to enhance the game of football in Rochdale and the surrounding areas. To ensure that all Members are given opportunities to take part in games of football, training, coaching and to take an active part in the running of the Club.

To comply with the requirements as set out in Rule 5.2.

Strategy
· Lead and manage all employees of the Club employed for the purposes of providing the best football facilities possible for the Club.
· Lead and manage all volunteers and/or contractors concerned with providing the best football facilities possible for the Members of the Club.
· Prepare a five-year plan for the development and continued improvement of football facilities at the Club to put before the Board of Directors.
· To strive to play in the Northwest Counties League or higher.
· Report to Members at the Annual General Meeting on any developments/alterations during the period since the previous Annual General Meeting and to detail future plans affecting the football facilities at the Club.

Policies and Procedures
· Develop a programme for the next year to be put before the Directors at a Board meeting
· At each Board meeting thereafter, report to the Directors on progress made on that programme.
· Work with the head groundsman to determine the most appropriate steps to be taken to ensure the best football facilities are provided to the Club.

Core responsibilities
· Provide such training, coaching, tactics and encouragement to promote excellent football by the Members representing the Club
· Develop, implement and maintain all such processes and procedures to ensure the best possible football facilities are provided to the Club.
· Appoint appropriate Officers of the Club to ensure resources are in place to achieve the above. 
· Support Officers of the Club, including directing them to relevant training and education, along with mentoring your successor.

A.1.4. Facilities Director

To ensure that Rochdale sacred Heart Football Club Limited offers great facilities to Members, visitors and guests. 

To be responsible for overseeing of all aspects of the Club’s provision of food and beverage service (when required), and the maintenance of the Clubhouse (“the Lounge”) and associated facilities and areas. To ensure that the Lounge is a place Members and visitors enjoy spending time. 

To comply with the requirements as set out in Rule 5.2.

A.5.1. Strategy
· To continually look to improve the facilities at the Club (in particular the Lounge).
· To make suggestions to the Board of ways in which the facilities of the Club can be improved.
· To report to the Board advising of any proposed new partnership outlining the heads of term, how the relationship would benefit both parties and, at the same time, provide an impact assessment detailing any challenges that the proposed partnership may create. 
· To report to the Board on any issues relating to the use of the Lounge and any other facilities at the Club.
· Lead on the development of a Lounge strategy, considering core functions and 
opportunities for income growth ensuring alignment with the Club’s objectives and 
Strategic Plan.
· Take a collaborative approach to the planning of long-term facility improvements and 
refurbishments.



A.5.2. Policies and Procedures
· Create and develop a process for assessing proposed improvements/changes to the Lounge.
· Create and develop an impact assessment form and process covering any proposed improvements/changes to the Lounge and other facilities at the Club..
· Liaise with any existing partnerships and, in relation to any matters affecting the Lounge, be the ‘go to’ person for any matters relating to the Lounge and other facilities at the Club.

A.5.3. Core responsibilities
· Evaluate the effectiveness of promotions, marketing and social events
· Ensure that the provisions of the Health and Safety at Work Act are being met in all 
respects. 
· Ensure Fire Regulations are adhered to. 
· Encourage outstanding Hygiene and Food Safety for all staff and volunteers.
· Prepare a draft budget each year, strategy recommendations and Key Performance 
Indicators, to be agreed by the Board, based on insight and intelligence.
· Responsible for the running and upkeep of the Lounge both inside and out.
· Maintenance of equipment and buildings, by self or employing outside contractors.
· Ensuring the Lounge in a good state for Members and functions.
· Day to day activities of the Bar Steward and the cleaner.
· Ensuring the outside of the buildings are kept in a tidy manner.
· The safety of any contractors coming onto site.
· Maintaining the security of the Club’s buildings and equipment.

A.1.5. Partnerships Director

To ensure that Rochdale Sacred Heart Football Club Limited create, develop and enhance all partnerships affecting the running of the Club.

To develop Rochdale Sacred Heart Football Club Limited to become a community hub within Rochdale offering community events and involvement. To tackle any issues which may arise with any community groups (including but not limited to neighbours, other groups using the facilities of the Club and any other third parties).

To comply with the requirements as set out in Rule 5.2

Strategy
· To continually look to create new partnerships within Rochdale for the mutual benefit of the Club and the third party.
· To make suggestions to the Board of ways in which new partnerships can be created.
· To report to the Board advising of any proposed new partnership outlining the heads of term, how the relationship would benefit both parties and, at the same time, provide an impact assessment detailing any challenges that the proposed partnership may create. 
· To report to the Board with any new partnerships that are being actively pursued and/or have been created.

Policies and Procedures
· Create and develop a process for assessing proposed new partnerships.
· Create and develop an impact assessment form and process covering any parties which may be affected.
· Liaise with any existing partnerships and be the ‘go to’ person for any partnerships to contact.

Core responsibilities
· Develop and maintain a great relationship with all partnerships with Rochdale Sacred Heart Football Club Limited

A.1.6. Compliance Director

To ensure that Rochdale Sacred Heart Football Club Limited is conducting its business in compliance with all Statutory Rules and Regulations, internal rules, policies, procedures, practices and by-laws of the Club.

To comply with the requirements as set out in Rule 5.2

Strategy
• Lead the formulation, implementation and management of an effective legal compliance programme, including, but not limited to, Health & Safety, Safeguarding, HR, IT and Data Protection.
• Promote equality, diversity and inclusion in all actions and activities throughout the Club.
• In Conjunction with the Secretary oversee the development, reviewing and updating of the Employee Handbook, employment contracts and employment policies and procedures, ensuring compliance with developments in employment law, drawing on advice from external bodies as necessary.
• Support the development of internal and external learning and development solutions where required, keeping up to date with industry opportunities.
• Support and promote a culture of recognition for achievement for both staff and volunteers.
• Support the development and maintenance of recruitment and selection and induction processes, procedures and advice.

Policies and Procedures
• Ensure that the Club operates in line with all relevant legislation and regulations; and maintains a safe working, volunteering, football and social environment.
· In conjunction with the secretary create appropriate policies and procedures to ensure Club conforming to all appropriate rules, laws and legislation including but not limited to Safeguarding, Diversity and Inclusion, Health & Safety and Fire Safety.
• Oversee the regular reviewing and updating of the Club’s Health & Safety, Welfare, Safeguarding and Equality policies and practices, ensuring they are implemented across the Club, appropriately documented, with any issues being addressed.

Core Responsibilities
• Chair any meetings of Officers of the Club relevant to this function.
• Provide a report to the Members at the Annual General Meetings regarding this function.
• Prepare a draft budget each year, strategy recommendations and Key Performance Indicators, to be agreed by the Board, based on insight and intelligence.
• Support Sub Committee members, including directing them to relevant training and education, along with mentoring your successor.

A.1.7. Commercial Director

To ensure that Rochdale Sacred Heart Football Club Limited is conducting its business in a commercial, effective and efficient way. Ensuring compliance with all existing contracts (including but not limited to; employment, suppliers and contractors) and seeking new commercial opportunities for Rochdale Sacred Heart Football Club Limited.

To comply with the requirements as set out in Rule 5.2

Strategy
· Review and agree with the Finance Director and Board, the total employment/salary cost budget, aligning the workforce structure to business requirements, regularly reviewing if professional (paid) positions reflect the current needs of the club and how volunteer roles can support club functions.
· Ensure appropriate performance management takes place for all staff and volunteers.
· Oversee complex employee relations issues such as grievance and disciplinary cases, providing advice if qualified to do so.

Policies and Procedures
· Oversee all commercial relationships.
· Develop processes and procedures to ensure appropriate due diligence and procurement steps are in place to assess any current and/or new commercial relationships.

Core responsibilities
· Chair any meetings of Officers of the Club relevant to this function.
· Provide a report to the Members at the Annual General Meetings regarding this function.
· Support Officers of the Club, including directing them to relevant training and education, along with mentoring your successor.

Annex 2

Officers of the Club

First Team Manager - Danny McWilliam

Reserves Team Manager  - Scott Highton

Membership Officer – Amanda Hughes

· Maintain the Register of Members 
· Publish the different categories of Membership with Annual Subscription and associated costs (including but not limited to match fees) required for each category.




Welfare Officer  - Martin Stevens

· [bookmark: _Hlk212053847]Ensure compliance with safeguarding legislation and The Football Association policies relating to the same
· Ensure appropriate notices are posted around the Club’s property providing contact details for the Welfare Officer(s).
· Be conversant with and comply with the requirements of The Football Association’s equivalent of the Clubmark Standard, and be the Club’s point of contact with The Football Association for remaining compliant.
· Support the Compliance Director with the formulation, implementation and management of an effective legal compliance programme, including, but not limited to, Health & Safety, Safeguarding, HR, IT and Data Protection

[bookmark: _Hlk212054303]Bar Manager/Officer – Danny McWilliam

· [bookmark: _Hlk212054439]appointed by the Board to manage the lounge at the Club in accordance with the terms of a Self-employed contract made between the Club and the Facilities/Events Director.

[bookmark: _Hlk212054649]Maintainance Officer – Martin Stevens & Garry Stockton

· appointed by the Board to maintain the property and assets of the Club working in conjunction with the Facilities Director.

Clerical Support Officer – Bob Taylor

· appointed by the Board to support the club secretary with all tasks associated with the day to day running of the club.

Annex 3: Categories of Membership

Full Member Playing – Gents
A full playing member is any person who has paid the full Annual Subscription and any other costs associated with this category of Membership. Such Membership entitles the Member to use the facilities of the Club and confers eligibility for selection to all football matches and pre-arranged training sessions.

[bookmark: _Hlk212053080]Monthly Subscription – £10
Other costs/fees associated with this category of Membership - £30 Signing Fee

Full Member Playing – Ladies
A full playing member is any person who has paid the full Annual Subscription and any other costs associated with this category of Membership. Such Membership entitles the Member to use the facilities of the Club and confers eligibility for selection to all football matches

Monthly Subscription – £10
Other costs/fees associated with this category of Membership -  £30 Signing Fee



Full member non playing
A Nonplaying member is any person who has paid the appropriate Annual Subscription and any other costs associated with this category of Membership. Such Membership entitles the Member to use the facilities of the Club but does not confer eligibility for football selection.

Annual Subscription –  £10
Other costs/fees associated with this category of Membership -  NA

Junior Member (under the age of 18).
A Junior Member is any person under the age of 18 at the 1st September who is eligible to play junior football under the rules of The Football Association and/or Manchester League Association. and has paid the appropriate Annual Subscription and any other costs associated with this category of Membership. Such Membership confers eligibility for football selection.

Monthly Subscription – £25
[bookmark: _Hlk212053310]Other costs/fees associated with this category of Membership -  £30 Signing on Fee

Honorary Member
The Directors shall have power to confer Honorary Membership on persons for outstanding service to the Club.  Honorary members shall be entitled to use the facilities of the Club.  Honorary Members are not required to pay an Annual Subscription but may be required to pay other costs associated with this category of Membership. Such Membership shall be terminated at the discretion of the Directors.

Annual Subscription – Not applicable
Other costs/fees associated with this category of Membership – NA

Social Member /Club 100 Member

Club 100 members will automatically qualify at no additional cost for one of the above memberships according to the criteria.

Monthly subscriptions - £10 
Other costs/fees associated with this category of Membership -  NA
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